
FUF’s tips - write an inclusive and
interesting advertisement
Competition for interns is high. A well-crafted internship advertisement makes it
easier to attract the right candidates and demonstrates that your organisation takes
recruitment seriously. The more applicants, and FUF, know about your workplace, the
better the match.

How you write the advertisement is just as important as what you say. A welcoming,
warm, and clear tone attracts more applicants and reflects your organisational
culture. Write directly to the reader, use plain and human language, and clearly
explain the purpose of the internship and how the intern will contribute to your
organisation.

1. “Sell” your workplace and learning opportunities
The applicant may not be familiar with your organization. Explain what the intern can
learn from you and why it is an attractive choice, e.g. link to key competencies that
are valuable to someone who wants to work on global development issues.

Think about: 
What unique learning opportunities can your organization offer?
Can the intern gain insight into international collaborations, policy processes or
the work of civil society? 
Do you offer mentoring, networking, or opportunities to participate in external
contexts? 
What does the intern take away from here that they don't get elsewhere? 

2. Be clear about the tasks
Describe specifically what tasks the intern will have – give examples with real tasks.
A qualified internship should offer tasks that require academic education and that
the student will benefit from in their future career. 

Examples of qualified tasks: 
Write reports, analyses and briefings. 
Compile and present results.
Participate actively in meetings and external contacts.
Organize conferences, seminars or events.
Project management or coordination.

Also answer these questions in the ad: 
How independent is the work? 
What support and supervision is offered? 
What does a typical day or week look like? 
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3. Promote diversity and gender equality

Make the advertisement gender-neutral and inclusive
Review the advertisement carefully: does it appeal to people of all genders?
Avoid using gender-specific pronouns when describing the ideal candidate.
Ask yourself: does the wording unintentionally favor or disadvantage any gender?

Look beyond gender – take an intersectional approach
Diversity is about more than gender balance. Consider how your advertisement and
candidate profile may affect applicants from different:

Ethnic and cultural backgrounds.
Socioeconomic backgrounds, including varying levels of access to internships and
professional opportunities.
Disability backgrounds.
Age groups and individuals with valuable experience gained outside academia.

Increase diversity through actively inclusive language
One way to attract a more diverse pool of applicants is to identify relevant
experiences as desirable qualifications and describe them inclusively.

Use "lived in a partner country" rather than "studied in a partner country" to
recognize a broader range of experiences.
Use "experience working in multicultural environments" rather than "international
experience" to make the requirement more accessible and inclusive.
Specify relevant languages (such as French, Swahili, Arabic, etc.) to signal that
these skills are genuinely valued.
Recognize voluntary work, community involvement, and informal experience
alongside formal qualifications.

Include an explicit inclusion statement
A practical way to signal that diversity is welcomed is to state this directly in the
advertisement.

Example: "We welcome applicants from diverse backgrounds, experiences, and
perspectives. We particularly encourage candidates who can contribute perspectives
that are currently underrepresented within our organization and the sector."

Consider the talent you will need in the future
Be mindful of unintentionally recruiting candidates who closely resemble your
existing workforce. Diversity strengthens an organization's ability to understand and
engage with a broad range of stakeholders and communities, particularly in global
development contexts.

Which perspectives are currently underrepresented in your organization?
What competencies will you need three to five years from now?
How can this internship contribute to building a more representative organization
in the future?
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4. Build a well-designed candidate profile
The requirements profile is the core of the advertisement, but an internship should not
be approached in the same way as a job vacancy. Focus on what is necessary for
successfully completing the internship, and on what the intern will have the
opportunity to learn and develop during their time with your organisation. Internships
are also an important way to build future talent, strengthen long-term workforce
development, broaden the talent pipeline, and increase diversity across the sector.
By keeping requirements relevant and realistic, you can open the door to candidates
with experiences, perspectives, and backgrounds that you might otherwise miss.

REQUIREMENTS (must be met) Ex:
Ongoing university education in a relevant
field
Good ability to express oneself in
Swedish/English 
Interest in [your organization's core issues] 

MERITORIOUS (plus, not requirement) Ex:
Experience of living or working in a partner
country 
Knowledge of relevant languages
Intercultural competence and familiarity
with multicultural environments 

Question every requirement – is it really needed?
Is this essential for the internship, or can it be learned during the placement? The
requirements you set will shape who applies. Focus on what is genuinely needed, not
on what a "typical" intern might already have. Unnecessary requirements can exclude
candidates with valuable potential and perspectives.

Focus on potential, not just qualifications
An internship is an opportunity to learn and gain experience. Education, grades, and
specific courses do not tell the whole story. Include qualities, motivation, and interests
that matter for the internship.

Consider:
What motivates someone to apply for this internship?
Which attitudes and ways of working will help them learn and grow?
Is prior experience necessary, or are curiosity and initiative more important?
What can be learned during the internship, and what is needed from day one?
Which experiences, perspectives, or backgrounds would you like to attract in the
long term?

Examples of open and inclusive qualities:
"You are curious about the world and eager to learn."
"You take initiative and enjoy exploring new tasks and ideas."
"You are interested in developing your communication skills with different groups."

Language requirements – think carefully
What level of language proficiency does the intern actually need to complete the
internship? Avoid terms such as "fluent" or "native-level" unless they are truly
necessary.
Which languages will be used during the internship? List them clearly.
Can some language skills be developed during the internship period?
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5. Summary
An internship is different from employment: it is an opportunity to gain experience,
build skills, and create pathways into the sector. The goal is not to find the most fully
qualified candidate, but to give someone the opportunity to develop knowledge,
experience, and professional networks while bringing new perspectives and
competencies into the organisation.

Internships are also an important tool for long-term workforce development. By
setting relevant and realistic requirements, highlighting learning opportunities, and
welcoming candidates with diverse experiences and backgrounds, you can attract
people who might not otherwise have considered your organisation or the sector.

When designing an internship advertisement, ask yourselves not only who is the best
fit today, but also which skills, perspectives, and experiences you want to create
space for in the future. In this way, internships can contribute to both stronger
workforce development and greater diversity within your organisation.

Checklist before publishing the advertisement

We have:
         Clearly described the responsibilities and supported them by real examples

         Explained what the intern will learn and gain from the internship

         Distinguished between required and preferred qualifications

         Challenged every requirement and ensured it is included for the right reasons

         Used clear language and avoided abbreviations and bureaucratic terminology

         Included personal attributes and motivations, not just formal qualifications

         Made sure the ad is inclusive and appealing to a diverse range of applicants

         Removed or softened unnecessary barriers and exclusionary requirements

         Language requirements are reasonable, clearly defined, and relevant to the role

         Included a diversity and inclusion statement or welcoming message

         Written the ad in a welcoming in tone and using direct address ("you")

Questions? Contact us!
Föreningen för utvecklingsfrågor

praktik@fuf.se, 070-090 60 32
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